MOSCOW   IN   THE   MAKING
LOCAL   TRADING
The total turnover of retail goods in Moscow in 1936 was
about 10 billion roubles, i billion of this going in public
feeding, The sale of the remaining 9 billions* worth of goods
goes on through 3,500 stores and 8,500 small booths; About
20 per cent of the total sales are effected through shops
controlled by the Commissariats of Light and Heavy Indus-
tries. A further 15 per cent of sales are made through stores
owned and operated by factories themselves. The Invalid
Handicraft Go-operatives are responsible for 5 per cent of
the total. The remaining 60 per cent are under the control
of the Commissariat for Internal Trade. The commissariat
is directly responsible for the operation of the larger depart-
mental stores, but the remainder is administered by Mosso-
viet. The trading department of Mossoviet in 1936 was
immediately responsible for about 40 per cent (4 billion
roubles) of the total retail sales in the city, and it employed
for this purpose some 36,000 workers. The Mossoviet shops
are organized in twenty-five trusts, each trust specializing in
a particular type of shop.
The relation between the Commissariat for Internal Trade
and the trading department of Mossoviet is a close one.
Actually the head of the trading department in the city is
also a member of the commissariat. Each year Mossoviet
receives from the commissariat directives laying down what
volume of goods will be available for the city, and giving
instructions as to the general selling policy and the broad
system of organization. Mossoviet is responsible for such
decisions as the choice of the location of new shops, staffing,
and the detailed internal arrangement of the stores. The
prices, of course, at which the goods are to be sold are fixed
by decrees from the commissariat* The Mossoviet authori-
ties have the power to question the actions and decision?
of the commissariat, and even, ultimately, to take points of
dispute for settlement by Sovnarkom, but I was informed
that such differences of opinion rarely arise and are always
settled to the satisfaction of all parties.
The total number of workers in retail distribution in
Moscow is 90,000, about 2^ per cent of the population.
This, of course, is a much lower proportion than that found
in cities in some other countries. In Manchester, for instance,